Startup. Research. Future.

A good idea is like a diamond in the rough.

Bring your idea to StartubLab
- let’s polish it into a success story together.
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Come and build the future with us
StartupLab is an acceleration lane for IT innovations and companies. We help companies
make their ideas take off and encourage them
in development activities. We tune students
into the waves of entrepreneurship by organising courses on which they get to seek
solutions to real business challenges.
We also conduct research in artificial intelligence and emerging technologies, which
separates us from ordinary business incubators and labs. We give rise to ideas, seek
funding to develop them and try and pilot
new solutions. We have even dared to suggest a trip to Mars!

We have superb expertise in many fields
and connections to companies and research
institutes across the world. On the following
pages, you can read about students’ and entrepreneurs’ experiences of working with us.
You, too, can join us to build success for your
company and thereby for the entire Finland.

StartupLab
University of Jyväskylä

startuplab.fi
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Making ideas take off
In StartupLab, students can safely take their
first steps into entrepreneurship.
This is what Eveliina Ventilä from Jyväskylä, who graduated as a Master of Economic
Sciences from the University of Jyväskylä
in 2019, did. She heard her fellow students
talk about StartupLab and immediately got
excited.
“I had secretly dreamed of becoming an
entrepreneur but didn’t know how to get
started. I contacted Pekka Abrahamsson, and
he welcomed me and my business idea with
open arms.”
Eveliina started working on a mobile application called Shareway, with which private
persons can rent out their parking spaces
when they don’t need them themselves.
She gathered a team around the app, and
they founded Shareway Oy in spring 2019.
The first customer contacts were also formed
in StartupLab.
“One day, a representative of the city came by
and told us about the challenge that the City
of Jyväskylä had with parking: there were too
few available spaces and too much demand.”

From StartupLab, Eveliina and her team
moved to the Startup Factory to further
develop and polish her idea. The Startup Factory is a startup ecosystem in Jyväskylä.
Shareway operates in Jyväskylä and Turku.
The business is not yet profitable, but the
user base is slowly growing and becoming
established.
In summer 2021, Eveliina stepped down from
the position of Shareway’s CEO and sold
most of her shares to the other shareholders.
However, her spark for entrepreneurship
hasn’t gone out: she is currently working as a
sole trader in communications and marketing.

“The most important thing is that students
know where they can get help to realise
their entrepreneurial dreams. And,
at the University of Jyväskylä,
it is StartupLab.”
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Would you jump aboard?
In StartupLab, you can develop ideas, seek
funding to pilot them and see whether their
wings will carry them. One of the most highflown experiments was a simulator, which was
used to model a trip to Mars and back, with
command centres and everything.
The experiment eventually crashed because
investors didn’t dare to jump aboard.
Still, plenty of experiences remain!

DARE
TO

STARTUP!
www.yritystehdas.fi
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Place to network
Three years ago, Polina Feshchenko completed several courses in StartupLab
after her classmate and a good friend suggested for her to do so. They were
both offered a position in research projects which were starting at that time.
“Later on, while working on those projects, I also helped organise the courses
offered in StartupLab. I am still carrying out this task, even after my graduation
and while working in the industry.”
In StartupLab, Polina was able to develop her competences and skills, specifically in the domains of academic and applied research as well as strategic management and consulting. In addition, she met many entrepreneurs and business professionals which was important in further strengthening her networking skills.
“From the academic point of view, an interesting and timely thesis topic suggestion was given to me by Pekka Abrahamsson, and now two articles are being
prepared based on it. From the practical or industry point of view, I had the
opportunity to complete one task for the company which collaborates with the
university and then I was hired by it.”
Currently, Polina works as a dissemination and
communication manager at Haltian, which is one
of the fastest growing technology companies in
Finland, and the co-operation with StartupLab
continues through Haltian.
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“For me, StartupLab would
always mean nice, open-minded people, a place to meet
new professionals and entrepreneurs, get advice on entrepreneurship and research
as well as to learn about your
own unutilised capabilities and
opportunities.”

Studying the ethics of artificial intelligence
AI Ethics Lab, which operates in StartupLab, is one of the world’s largest research teams focusing on the ethics of artificial intelligence.
Ville Vakkuri, who is one of the founders of the research team, says that one of
the biggest questions in AI ethics has to do with trustworthiness.
“For games, for example, it may not be that important, but when AI is applied
to, say, medicine or government decision-making, it must be possible to explain
the system and assess its trustworthiness.”
As humans develop the systems, their actions play a big role in ethical issues.
This is precisely what the research conducted in StartupLab focuses on.
“In StartupLab, ethics isn’t a
separate entity, but an integral part of courses, research
and development projects. On
an international level, this is a
strength for us.”

The ECCOLA tool helps assess
ethicality in software development.

“We want to understand the work of a software developer and find ways to
integrate ethics into it. This means that our focus doesn’t lie in the system, but
its developer and what they do when developing these solutions.”
The research efforts resulted in the creation of the ECCOLA tool, the world’s
first method for software developers for developing ethically aligned AI and
software.
“The tool was created in a project led by StartupLab, which involved research
projects and companies. The tool hasn’t been commercialised, but it would be
great to see how it would be further developed in the commercial market.”

Haltian is a forerunner in user-centric connected technology solutions.
It is a valuable partner to companies seeking to better utilize their physical
spaces and assets, improve human productivity and make all-purpose
workplaces empathic. Haltian brings a transformational change into the
use of IoT technology - making smart tools easier than ever.

haltian.com
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First dates with a new JOB
StartupLab organises, for example, business-related courses for university students, which are linked to working life. On the consultancy course, for example,
students are given the opportunity to solve companies’ business challenges.
Josefiina Lahti, who studied information systems science, took the course a few
years ago.
“The consultancy course was a safe and natural environment to step into the
world of a consultant. One of the most important lessons learned was that previous studies and knowledge are very useful in solving real business challenges
or finding new ones.”
Josefiina’s group was assigned a case in which food manufacturer Feelia Oy
was looking for ways to grow its digital business in the consumer market. They
had only one week to complete the development work.

“We did a market
research, a
conceptualisation and
a business plan in a
week - the result was
an actual business
case.”

The intensive exercise resulted in a concept of selling ready-to-heat homecooked meals in home-food boxes to consumers through an online store.
“The development work was very intensive and rewarding. Our group’s cooperation was smooth, and each of us was able to bring our own expertise and
perspective to the final result. When the course ended, our team was chosen as
the consultancy team of the year. Finally, we presented our plan to the CEO of
Feelia, who was very convinced of the concept.”
Soon after the course, Josefiina was asked to come to work for Feelia to continue developing the concept. She is still working as the Development Manager
of Feelia Ruokakauppa. Due to its strong growth, Feelia Ruokakauppa was
hived off into its own company in May 2021.
The online store was opened in February 2020, and more than a million meals
were sold during the first eight months. And, of course, similar success stories
can emerge in StartupLab in the future as well.
“If students boldly come up with new ideas in their exercises and credibly justify them with a market, a realistic revenue model and show them to be opportunities for business growth, the courses can give rise to solutions that companies
will actually implement. It’s also worth setting aside time for reviewing the idea
with the company’s management.”

8

Courses with a practical approach
On StartupLab’s courses, students solve
companies’ real business challenges. On the
consultancy course, for example, a group of
a couple of students is given four challenges to solve, for which the companies would
anyway use consultancy services. On the
Growth Hacking course, new sustainable
ways to grow digital business are sought. On
the Lean Startup course, students set up their
own startup and try to make it soar.

Interested?
Learn more about these and StartupLab’s
other courses online at startuplab.fi/opetus.
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Research lends credibility to solutions
Startup Lab conducts research on emerging technologies and develops technology-based applications in cooperation with companies.
Kuopio-based TCD Research and Consulting Oy developed an AI-based forecasting model with StartupLab. Educational institutions can use it to predict the
progress of studies.
“A growing problem is how institutions can respond to students’ difficulties in
a timely manner and resolve issues before their studies are interrupted,” says
Jukka Soininen, CEO of TCD.
The development work was started at the turn of the decade, when Soininen
started working on his doctoral thesis and Pärnänen began his Master’s degree
studies at the University of Jyväskylä. TCD brought their practical experience
from the world of education to the development project. StartupLab’s role was
to test the suitability of AI and the reliability of the methods.
In the project, StartupLab engaged in collaborative research with North-American universities through the Security and Software Engineering Research
Center (S2ERC). The project was funded nationally by Business Finland.
Three education providers were also involved in the project. This meant that
the suitability of AI could be tested right from the start with genuine data,
from which AI was used to search for factors related to the interruption of
studies.
TCD launched the forecasting model after the swiftly completed development work in summer 2021. The solution has attracted interest in
Finland, elsewhere in Europe and in the USA.
Soininen assesses that the research conducted by StartupLab provides the product with infinitely good support in the market.
“Research lends credibility as AI is not yet fully understood. There are
many levels to AI: in our product, AI provides people with information
based on which they make decisions.”
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TCD finds StartupLab’s work valuable and the cooperation rewarding.
“Cooperation is not just socialising over coffee and pastries; it’s founded on the
combination of expertise and mutual learning. The result is always something
new and useful for business.”
TCD’s business centres around information technology and knowledge-based
management. Searching for new things is a natural part of their operations, as
is cooperation with AI experts such as StartupLab.
“Our view is that AI will become a strong pillar of traditional knowledge-based
management. When robust IT expertise is combined with strong subject
matter knowledge, good solutions are achieved.”

In his doctoral thesis, CEO Jukka Soininen studied the
connection between IT management and the performance of an educational organisation in educational
reform. In his Master’s Thesis, Arto Pärnänen, Lead
Software Developer at TCD, examined the opportunities of utilising artificial intelligence in vocational
education.
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#1 information and
IT management partner
at your service!
Utilize data to achieve better decision-making and
business operations in your company. With TCD solutions,
you will gain access to real-time information needed
to further develop your business.
We help you to operate with high quality and success.

Mailing address
TCD Consulting and Research Oy
Käsityökatu 41
70100 Kuopio, Finland

Other ways to connect
+358 45 256 5908
info@tcdcon.com
tcdcon.com

TCD has the ability
to listen and identify
customer needs as well
as the agility to turn
ideas into reality in a high
quality, cost-effective
manner whilst keeping
their client promises.”
Mika Julkunen
HSE Manager, Ponsse

